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www.hagel.net

software

(866) 248-7755 ext.305
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Halogen Software - the
Complete Solution

HALOCGEN > o
eSuccession

Talent pooi mgmt

Succession planning
HALOGEN :

e360

360 Deg
Multi-rater fe: db k

HALOGEN

eAppraisal

Goal alignment/mgmt
Employee pprasal
Employee journals HALOGEN

Compete qmgmt 2
Development ian eLMS

Authoring aids

Training management

eLearning deployment
Employee seif-service

HHHHHHHH

eCompensation’

Budget approvals
Compensation adjustments
Pay for performance
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& COMPAN

Complete Performance
Development

www.hagel.net

software

(866) 248-7755 ext.305

Home | Help | Logout | Contact

ar. Employes Derectory

HALOGEN i- Profile Search

SOFTWARE

English L

| %% My Direct Reports

Welcome Hopper, Vincent

~ My Parformance B Activity Tracker

%GDI!‘F Development =} Performance Past a, Past Talent | el 1et LMI nd Level | @
Plan Jourmnal Appraisals Asscssments
%{ il [ﬂ Group hr:.rl T'l.“ }-_'!
ampensation History |E__| Profile . Documents B =
A
+ eApprasal 2 Goals (1)
b - mplement CRE Softerare
General Reports: | Comzatansy Rating Ragen Miam Updated for Camilie Choulas
2009 Performance Appraisals :!ml | #rocans Status |  view | S Leaming Activithes (1)
Due Date Step Hame Lean Technigues
M for Julien MeCormack
2009/06/30 @ Complete appraisals for your direct reports
 Tasks that require your attention. (B Tasks that are past due. v Tasks that are completed, _ S Performance Jowmaks (1)
F Clased Stevenson deal
i ————————————————
General Reports: [Develooment #lan Resot %] || Miew, [ | = Se-Appraisals
- 2009 Parfarmance n.nnul:ul
Wpdated for Suzanne Ward
Compensation
= Multl rater Ev.haﬂunl{i}
General Reports: E-:ﬂn :'I'l-'llhnr\ Aﬂ:ullm-nt I V Yiaw
2009 Performance Anﬂulnu
Updated tor Camille Choulas
v eLearning Manager 2008 Performance Appraisals
Updated for Suranne VWard >

General Reports: | Training Repen |

Conference



Halogen eAppraisal with
e360° Multi-rater

*Goal alignment
Employee appraisals
Complete 360 feedback
Employee journals
Competency management
*Development planning
*Authoring aids
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(866) 248-7755 ext.305
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Talent Profiles

HA EN" TJalent Management Suite

!

& COMPAN

OFTWARE
@ eAppraisal W ‘% eCompensation | T eLearming Manager
www.hagel.net
Options
User List Talent Profile Access £i: Inactive
Qeoup Lt Hots: This festure grants scocess to smploves talant profiles sutside of the stenderd relstionrhip scossn.
Imaert Users ¥ Chick on this icen to view additional infermation.
Custom Labals Access to Talent Profiles Outside of Own Hierarchy
Rels Assignmant Talent Profile Section Access | Employes Access
software O Talent Profile Access Secute User Seture sre- :'“_"'"':"_"""l i 5
Cantar dafined & cuntom ]'fﬁ“ ’ ACREEIOn ol i Salected Groups/Employeas
Import Documants info ) sacions i Seore | =2 ﬂg{:::ncr tachion Righta
66 24 7755 5 et adivet ook oo All Mpragacs ] [+ | 1 ] WA . -all amzloyeas- adit.. |
(8 ) 8- ext.30 Employes Development All HA Reprezentatives O O El El WA groups @ adit,
History
Selected User Access to Talent Profiles
Add Usar Talent Profile Section Access Employee Access
- Seture Usar SHiuce Sra Payt-apprasl
Canter dafines & custam amctinn o Sucrassion P.Eld:t Salested Graupy/Emplayess
info ¥ sections F Scora | =° "::‘:’:n::‘_ raction Fghta
¥ Mackay, Dawn | = = = = [0 -all employess-  edit.,
X Masin, Jannifar = O groups O adit...
X Orhun, Liuk = =1 [ [#] | -all employess-  sdit.. |
X Scott. Dannne = [= B o -all @msloyens- edit.. |

,'.'))»»)L)» 3




Talent Profiles — Defined by the
= = Customer

« QOrganizations can customize fields and track things that are unigue
to their business, e.g..,

— Pet Food Company: What pets do employees have...?
— Non-profit: What volunteer activities are employees engaged

In...?
Auditor Department Finarce

ﬂ shiftan & dunrite.com Location Mew Yors
Prafile Coampl s

mipbatenass
ATOYS Last Updated 2008/06/23

-
d

| — R HR Representative Chartsl Robargs

b Additional Information

* Past Appraisals

* W Eeducation

nattuton

T TOE 5t by

T 7 Language Skills i s COI I | erence
Language Speaiing Proficency Reading Prafcency Viring Proficiency
Szanah Elegrt Fuend rierTed als ¥

e
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Workflow Drives Adoption
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HALOGEN’

SSSSSSSS

[~ My Performance

[ J H alogen SOIVeS the user . %Guais :,_ﬂl}euelupment Flan ;:E Performance Journal Pait Appraisals Lﬂa)i'asl Talent Assessments
adoption and Completion %‘.‘mnpensatmn History I-EJ Profile E‘_juncuments
p ro b | e m - p rovi d eS WO r kfl OW :::“::l:ﬂ#ﬂt“]:t:?"nm Process Reports: | My Status

and reminders around profile | ooz @ e o

2008/07/10 ﬂ' Complete your self-appraisal

CO m p | etl 0 n and u p kee p 0 Tasks that require your sttention. (5 Tasks that are past dus. v Tasks thak are completad,
— Part of an HR controlled [~ Useriitin
— Automated reminders o

— % complete reports available

to managers/HR ﬁﬁiﬁ? §>§>§>§> DD D)} Qg
»u»N Y S Abralsers Conforence



Searching, Connecting,
Collaborating
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Searching o |
— Simple Web Like Searching " 2
(standard) R
- or highly advanced to narrow 3 P
results ey = ==
Results can be e —
— Saved M :
— Reported on via simple export . - —
— Compared to Others s e —
HR, Managers, Recruiters
etc..

— Have more rich and actionable
talent information with intuitive
searches

Peers can : i : <
" Searen Comeet and Coleborze ) MM Sige Abrag?ers Conference

them



Activity Tracker — Is Your
Company Brilliant at Talent
Management? oo
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Group byi| Type . hit|
* First and only feature of its kind Fiters [ Al |
. . = Goals (1)
¢ DeSIQned In response to a real E Implement CRM Softeare
; Updated for Camille Choulas

business use issue;

— What are employees and managers
actually doing with regard to Talent

= Learning Activities (1)

| Lean Technigques
"
e MNews for Julien McCormick

Management? Are they doing the right = Performance Journals (1)
i ? Closed Stevenson deal
th|ngS ' ) i New for Peter Abbey
— Managers and employees see real-time
.. = self-Appraisals
TM activity relevant to them e.g., _
E 2009 Per.f-:rrmﬂnc.e Ar:l;.}ralsals
» Updates to Goals Development Updated for Suzanne Ward
plans, learning and journal notes = Multi-rater Evaluations (2)
« Instantly drill down for details. - Btiinespideng
o Uses familiar “network update” H 2009 Performance Appraisals
Updated for Suzanne Ward

feature from consumer social
networking (Facebook, Linked-In)

- - Ll U J)
N :
P S Abra"gs/ers Conference
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Manager's Dashboard

1
_ai—
E— A—
E—— E—
—
— Dashhoard
& COMPANY rDisplay Options
Process Status & *| |Score Distribution & [+
omplete eps n Ste ecific i WView: - Senior Programmer v |
O completed Steps ®1n Step O Specifi CS3-5 Prog k2 [l
Step
Score Report
www.hagel.net g
Wigw
400
Steps 300
Employee Writes Self 200
W HE Rep Approves Sel 100 I |
Manager Writes Empl ol e m Am AR AT RE BE EE |
Second Level Manage 00 05 10 15 20 25 30 35 40 45 &0
M Manager Meets With Scoring scale
Sﬂftware 6] Employee Adds Final
W HR Rep Sign-Off 2006 Annual Performance M 2005 Annual Performance
(866) 248-7755 ext.305 Competency Scores % 5 loal Statuc o o
Wi |C53 - Senior Programmer Vl S
Goal Report
~1op v|[10 v Score
Yiew .
Report 0 zo0 400 £00 200 1000 1200
Finance & |
1] 2 3 4 5§ resources _. e
Motivating T [ Learning & _
Engulr‘:leaslggope{rm growth _35
Encouraging Sk,
BiRag REEE:! SIS I 1252
COTL.IIC': -RI-ESOL" Professional 175
Building Team... ro. IR s
Custormner Focus SElces L
Interpersonal..
Leadership...
Comrmunication
Status
2006 Annual Performance B 2005 Snnual Performance B Mot Started W On Track &t Risk B Mot on Track

’.'))» »»y 3 W R,
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www.hagel.net

Halogen eSuccession~

e Talent pool management

e Succession planning

 Career planning

Aigh Potential Report B
Selection Grid
thir gr hudeysh F pote
D & =
Ro @©. o
iy <. T 0. = 0, o B
l\'- m = . L:l -] = 3'”"-'-9)

,'.'))»»»» 2

f’if xec Talent 25
Score Ta

Overall I ] /50 4.3
Communication Il 4.0/5.0 5.0
Leadership [ & S.0/50 4.5
Celegation [ | ] z.5/5.0 4.0
l"l-!J*_'i‘iL——i—l amic g ,../‘

4 Find Successor Report ™
Level & mw. Poal 4 g9 Gap: Degree
Crirmctor

k-ip_n

Mansger  4.6/5.0 e W.s 0% PhOD

3.8/5.0 =E"'“ +6%  College

4.275.0 e 2w mea

P »
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Halogen eCompensationm
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www.hagel.net e True merit pay
e Pay tightly integrated with

.. performance
(8061 2457753 ext.305 e Complete budget process

e Compensation adjustments

Y 3.2 Y R 3
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eCompensation Budget

Assign Values | Exclude / Include |
Budget &.0% $15,25000
Summary $252,500.00 5.5% $13,917.00 6.0% $15,130.00 $267 630,00
—|Base Salary

* Hame Effective Date * Scote = Cutrent Fec%lne RecIncrease alne Inecrease * MHew Cottpa-ratio

Hilton, Andrew zo07oot B 4550 $2,000.00 5.5% $5.06000 | BS5% $6.,000.00 $52,000.00 93.3% I

Cwens, Delbhbie o070t B 4250 $47,000.00 5.2% $2,44400 | BO% $2,520.00 $49,820.00 111.1%

Stauback, Carolyn 20070101 B 20050 $&1,500.00 6.2% $3,813.00 | 5.2% $3,190.00 $64,690.00 102.5%

Diow, &lex 20070101 B 3550 $52,000.00 5.0% $2600.00 | B.O% $3.120.00 $55,120.00 107 4%
Al | v
Sub Departments - Summary

" Approve Send Back to Authar |
Budget 5E% $76,240.00
Summary $1,317,251 .50 5 6% $73,950.18 58% $76,240.00 $1,394,601 50
—I Base Salaty

Matme Currenit Rec %lne  Rec Increase Yalnc Inctease M ewr
v |Dow, Alex Group $449,520.00 59% $26,521 62 58% $:26,200.00 $475,720.00 I
) |Hiltor, Andrew Croup $322,044.00 5.1% $19,328 50 59% $22,540.00 $404,584.00
v | Stauback, Carolyn Group $426,287 50 58% $22,100.00 58% $22,100.00 $514,387 .50
Al | LH

Q Tasks that require your attention | | Create an Annotation

EE} Tasks that are past due

" Approved @ Annotations to review

{0 Maotes to Review

@ Annotations viewed
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Halogen eLMSw
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www.hagel.net

e Training management

sae  Employee self-service
) 2407755 o0 e eLMS learning deployment
e Link training to development plans
,'.'))»»»» 2 ﬁm»»»)}g} P
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Hagel | Manufacturing Edition!
(Being announced in 4-6 weeks).

e Unique features solve TM requirements
for manufacturing vertical around Quality
and Compliance (LEAN, Six Sigma, I1SO),

s#f; On boarding (30, 60, 90 day reviews),

and workforce characteristics (access to

technology etc..)

 Complete with LEAN and Manufacturing
Specific Competency Libraries

e Shipping in September

www.hagel.net

(866) 248-7755 ext.305

SNV R, SNNDNY,
23R Jage Abra"gs/ers Conference




Hagel .
——— Substantial ROI
Customer Employees Savings
www.hagel.net 2500 $300,000
m annually
SEEF g 2200 $50,000
(866) 248-7755 ext.305 -
600 $100,000
ASCG annually
200 $48,000
Winpm”® S Abra&/ers Conference
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