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Talent Management Made 
Easy –

Featuring Halogen Software
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Introduction

Frank Hagel, President of Hagel & Company
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Halogen Software – the 
Complete Solution
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Complete Performance 
Development
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Halogen eAppraisal with
e360° Multi-rater

•Goal alignment
•Employee appraisals

•Complete 360 feedback
•Employee journals

•Competency management
•Development planning

•Authoring aids
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Talent Profiles
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Talent Profiles – Defined by the 
Customer

• Organizations can customize fields and track things that are unique 
to their business, e.g..,
– Pet Food Company:  What pets do employees have...?
– Non-profit:  What volunteer activities are employees engaged 

in…?
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Workflow Drives Adoption

• Halogen solves the user 
adoption and completion 
problem - provides workflow 
and reminders around profile 
completion and upkeep  
– Part of an HR controlled 

process
– Automated reminders  
– % complete reports available 

to managers/HR
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Searching, Connecting, 
Collaborating

• Searching
– Simple Web Like Searching 

(standard)
– or highly advanced to narrow 

results

• Results can be 
– Saved
– Reported on via simple export
– Compared to Others

• HR, Managers, Recruiters 
etc.. 

– Have more rich and actionable 
talent information with intuitive 
searches

• Peers can
– Search, Connect and Collaborate 

based on what’s important to 
them
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Activity Tracker – Is Your 
Company Brilliant at Talent 
Management? 

• First and only feature of its kind
• Designed in response to a real 

business use issue: 
– What are employees and managers 

actually doing with regard to Talent 
Management? Are they doing the right 
things?  

– Managers and employees see real-time 
TM activity relevant to them e.g.,

• Updates to Goals Development 
plans, learning and journal notes 

• Instantly drill down for details.

• Uses familiar “network update”
feature from consumer social 
networking (Facebook, Linked-In)
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Manager's Dashboard
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Halogen eSuccession™

• Talent pool management

• Succession planning

• Career planning
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Halogen eCompensation™

• True merit pay

• Pay tightly integrated with 
performance

• Complete budget process

• Compensation adjustments
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eCompensation Budget
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Halogen eLMS™

• Training management

• Employee self-service

• eLMS learning deployment

• Link training to development plans
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Manufacturing Edition!
(Being announced in 4-6 weeks).

• Unique features solve TM requirements 
for manufacturing vertical around Quality 
and Compliance (LEAN, Six Sigma, ISO), 
On boarding (30, 60, 90 day reviews), 
and workforce characteristics (access to 
technology etc..) 

• Complete with LEAN and Manufacturing 
Specific Competency Libraries  

• Shipping in September
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Substantial ROI

Employees SavingsCustomer
2500 $300,000

annually

2200 $50,000
first year

600 $100,000
annually

200 $48,000
annually
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Thank you!
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